Surname 3

[bookmark: _GoBack]Name:
Tutor:
Course:
Date:
Team and Teamwork Summary
A team is a group of people who come up together to pursue a common goal(s). Teamwork is that process of these people working together to pursue a common goal. A team accomplishes far much greater outcome than the effort of an individual alone. However, as the saying goes, “too many cooks spoil the broth.” There is a need to understand the team and teamwork. A team can offer synergy and other benefits where the outcome of a group of people together is way far beyond the sum of each individual’s contribution. People are involved in personal relationships where they are able to bypass roadblocks, share ideas, make contacts and respond to favors. These social relationships give someone emotional support and a sense of belonging. Other benefits of a team include; work discipline, increased commitment to work, improved innovation and creativity, and increased motivation.
Organizations gain from a network that is as a result of formal teams and informal teams. Informal groups, teams are described with a label such as division, team, unit or department. In informal groups, people come together for social satisfaction. However, teams can suffer from problems in performance. This is caused majorly by different work style, personal conflicts, and personal accomplishments. One of the greatest problems in teamwork is social loafing where people free ride in the team especially due to the absence of spotlight. 
Organizations benefit from cross-functional teams, committees, and task forces. These are small teams set together for a particular goal. A designated chairperson is then appointed to lead the team and is accountable for everyone. Teams can be virtual and through technology, the bride distances. The emergence of technology has made virtual collaboration both common and easy through social websites such as Instagram, Twitter, and LinkedIn.
Moreover, a self-managing team enhances job enrichment. In this case, members in teams are given collective authority in making all decisions, which replaces the traditional way of having subordinates and supervisors. This has helped organizations in increasing morale; decreases cost and improve the performance of a group.
In addition, there are various building blocks to successful teamwork. First, for a team to be effective, it ought to contain the right members. In selecting members of a group, talent counts in membership of a team. Along with ability, diversity of members is a key to bring in together a mix of experiences, skills, personalities, and backgrounds. Secondly, teams need the right size and setting for their effectiveness. There is an increased exposure in a bigger number of people than in a small group. Thirdly, a team requires the right process. This is where the team is made to work together in making the output from inputs i.e. avoiding having earphones when around people.
Fourthly, for a team to be successful, it has to acknowledge and embrace the stages of development; forming, storming, norming, performing and adjourning stage. It represents the dynamic changes in a team while working together for a common goal. Also, teams are much influenced by norms, cohesiveness, task & maintenance activities and communication network. If a norm is violated, a member is pressured to change for it could result in expulsion from the group.
Nevertheless for managers to create a high performing team, managers should practice right decision methods, manage well the conflicts in a team and most importantly, work towards teamwork to increase performance.

